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Abstract		______________________________________________________________________________________________________	
This study aims to see how far the community empowerment map conducted by PT Newmont Nusa 
Tenggara (PT NNT) - PT Amman Mineral Nusa Tenggara (PT AMNT) in the transition period 2016-
2017. This research used qualitative method. Based on the documents studied, research data can be 
classified into primary and secondary data. Primary data were collected primarily through in-depth 
interviews with selected informant. The questions in this interview are semi structured so that they are 
more flexible and open space for new themes or issues that arise in an interview process to be explored 
further. While the secondary data obtained from reference libraries of books and journals. The results 
show that community empowerment program conducted by PT NNT is still benefited by the local 
community. Furthermore, during the transition to PT AMNT, the community empowerment program 
couldn’t run maximally due to in the stage of development and planning. Besides, the blue print of 
empowerment program has not been communicated to the stakeholders. 
 
Keywords: community empowerment, transition phase, local community, multinational company, 
national company ______________________________________________________________________________________________________			
Introduction	
 
In the era of globalization, high economic growth impact on social welfare growth is believed to bring 
positive impact to the social welfare development. This era not only effect a paradigm shift of world 
development, but also the pattern of development in various countries. This reality is related to the 
global changes where economic growth focusing on improving the quality of human resources. The 
improvement of human resources is completed by the Government through various programs, such as 
in the fields of health, education, facilities, infrastructure and others. The improvement of human 
resources program can be done through community empowerment. In this case, the community as an 
actor in development process, so the community is expected to take part and responsible in the 
implementation of community empowerment program, both in planning and implementing of the 
program. 
 
Discussion of community empowerment in Indonesia's, not only the responsibility of the Government 
but also on the hand of private sector. It can be seen from the Law of the Republic of Indonesia 
Number 40 Year 2007 regarding Limited Liability Company and the Law of the Republic of Indonesia 
Number 25 Year 2007 regarding Capital Investment. Generally, these two legal products mandate the 
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obligation and the role of the company in community development through Corporate Social 
Responsibility (CSR) as a evidence of social responsibility to the community. 
 
Associated with the legal rules as the foundation of CSR, the European Commission considers that the 
law as an integral part of 'social responsibility'. "Socially responsible does not only comply with the 
rule of law, but also compliance and cultivation of trust" which is the foundation of relationships with 
stakeholders. On the other hand, NGO view CSR as a 'voluntary' activity and focus only on ethical 
demands for companies to behave as 'good companies', for example, the Canadian-based Ethics in 
Action defines CSR as 'a company's obligation to be accountable to all stakeholders in the area of its 
operations  (J.A. Zerk, 2006). CSR can be regarded as a balance between various needs of society and 
the need to protect the environment. In addition, CSR in mining industry is a business operation of the 
company in the form of economic, social and environmental responsibility, and is related to the needs 
of the local community (Mzembe& Downs, 2014). 
 
The study of CSR is related to corporate attitudes, such as corporate responsibility, business ethics, and 
sustainability. One of the main aspects of the CSR debate is whether companies should have 
responsibilities outside of shareholders or not. The traditional view holds that corporate liability applies 
to its shareholders, as part of corporate responsibility (Dashwood, 2007). 
 
In addition, corporate governance is very influential for the performance of the company. A company 
must know the principles of governance and how it can be implemented. In practice there are four 
principles of good corporate governance, namely transparency, accountability, responsibility and 
fairness. This principle is related to corporate social responsibility. Therefore, the principles of 
corporate governance are important to the company (Crowther, 2008).   
 
Implementation of CSR programs is done systematically, structurally and periodically. The programs 
based on the priority to solve problems that faced by communities around the company. CSR aims to 
enhance the company's role in the social community. The existence of a company could not run well 
without any support from the community (Untung, 2008).  
 
Related to regional autonomy in the management of mining, Sumbawa is a regency in Province of 
Nusa Tenggara Barat with rich of natural resources of mining including gold, copper, silver, etc., 
located in Batu Hijau (Regency of Sumbawa Barat) and Elang Dodo (Regency of Sumbawa). To 
manage this natural resources, the Government has appointed PT NNT as Government contractor. This 
agreement was based on a work contract document that had been signed on 2 December 1986. 
Exploration activities in Batu Hijau (Sumbawa Barat Regency) has been done since the signing of the 
contract and started production since 2000. The exploration activities already exploited an area of 
51.932.23 hectares. While the exploration activity in Elang Dodo (Sumbawa Regency) has been done 
since 2004 in an exploration area of 16,568.54 hectares (Salim H.S.&Abdullah, 2012).  
 
The existence of PT NNT in Sumbawa Barat Regency has an important and strategic role to drive the 
economy in Sumbawa. PT NNT is expected to bring real change in creating prosperity, as well as 
community empowerment in Sumbawa, particularly in the mining circle community. Companies have 
a social responsibility to build the region, not only to contribute to the state in terms of income, but also 
to develop communities around the mining area.  
 
Community empowerment by PT NNT aims to improve the community capability and obtain 
economic value in its activities. In community empowerment, PT NNT allocates approximately 0.5% 
of NNT's profit. Community development programs are implemented in various fields, such as 
economics including commerce and tourism and the Local Business Initiative (LBI), health, agriculture 
and the environment (Marcuse, 1964). 
 
In mid-2016, a change in the status of PT NNT which was originally controlled by foreigners, is now 
owned by two national private companies namely Medco through Amman and Pukuafu Indah Co. Ltd. 
The entry of Medco Energy International (Tbk) Co. Ltd. as controller and majority shareholder of PT 
NNT marking the end of PT Newmont Mining Corporation's gait in the mining company. Furthermore, 
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PT NNT now renamed Amman Mineral Nusa Tenggara Co. Ltd. (PT AMNT) after Medco completed 
the acquisition transaction of Amman Mineral International Co. Ltd. (PT AMI). 
 
AMI takes over 82.2% stake in PT NNT. The details are: 56% shares owned by Newmont Mining 
Corporation and Sumitomo Corporation; shares of Multi Daerah Bersaing AMI acquired ownership of 
82.2% NNT shares. The details are: 56% shares owned by Newmont Mining Corporation and 
Sumitomo Corporation, 24% stake in Multi Daerah Bersaing Co. Ltd (PT MDB), and 2.2% stake in 
Indah Masbaga Co. Ltd. With this acquisition where PT NNT now wholly owned by the national 
private sector, it is hoped that community empowerment will run better than when PT NNT still 
dominated by foreigners. 
 
 
Metodology	 
 
This research uses qualitative approach. The subject matter of the study is dynamic and complex, so the 
research process intends to understand the situation deeply and produce useful recommendations. 
Based on the data, research data can be classified into primary and secondary data. Primary data were 
collected primarily through in-depth interviews with the selected informant. The questions in this 
interview are semi-structured so that they are more flexible and open space for new themes or issues 
that arise in an interesting interview process to be explored further. 
 
This study also uses secondary data in the form of research reports both published by official 
institutions of the Government and international organizations as well as those published by non-
governmental economic research institutions and other international economic research institutions. 
These secondary data are also from other sources such as journal articles, books and news. 
 
As a qualitative research, the data analysis process is largely guided by the theoretical framework. In 
qualitative research, theory becomes a guide in data finding and interprets of these data. Therefore, in 
this study, the data are analyzed with the operational indicators of concepts. Furthermore, based on 
concepts and thematic categories, the data that have been obtained are categorized and analyzed. The 
results of this analysis are generalized to obtain a general explanation of the phenomenon studied. 
 
 
Results	and	Discussion	 
 
Analysis	on	Community	Empowerment	of	PT	NNT	in	Sumbawa	 
 
PT NNT conducts community empowerment programs as a form of corporate social responsibility in 
the aspect of environmental, economic, social and cultural. There are four objectives of NNT's 
community development program: (Geometrix, 2010). 
1. Infrastructure development: This program aim to improve the public facilities that will 
enhance economic and social growth of local community. PT NNT ran this program 
through partnerships with the Government. Since 1997, PT NNT has been involved in 
community development program focused on three sub-districts area: 
a. Jereweh, covering the villages of Dasan Anyar, Gowa, Belo and Beru 
b. Sekongkang, including Sekongkang Atas, Sekongkang Bawah, Tongo, Ai' Kangkung, 
Tatar, and Talonang Baru 
c. Maluk, Benete, covering the villages of Maluk Loka, Mantun, Pasir Putih and Bukit 
Damai. 
2. Agricultural and small business development. The objective of program is ensuring a 
sustainable income of household through development of agricultural practices. This 
program aim to train competitive business skills for the community especially reducing 
unemployment and triggering investment. 
3. Public health strategy to improve health standards through health education programs. This 
program focus on reducing the level of infectious diseases and improving children nutrition 
and pregnant women through activities on posyandu and puskesmas. 
Malaysian	Journal	of	Social	Sciences	and	Humanities	(MJSSH),	Volume	2,	Issue	3,	(page	15	-	25),	2017	
	
	
18	
www.msocialsciences.com		
4. Education program to improve basic skills and formal basic education of the community 
through partnerships with the Government and active participation of the community. 
 
The presence of PT NNT inevitably cause friction in the community and environment around the 
operating area.  The implementation of community empowerment programs can be seen as one of the 
efforts to minimize the friction that arises in the community (Asy'ari, 2009). Company will coordinate 
with the local government as well as the community to implement the community empowerment 
program. Therefore, PT NNT maintained good partnership relationships between company and related 
external stakeholders. The most important and dominant partnership relationship in these external 
relationships is the community relations pattern between companies and society (Zulkarnaen, 2016). 
 
PT NNT in planned and ran the community empowerment program coordinates directly with the 
Regional Development Planning Board (BAPPEDA), so the program ran synergistically (Damhudji, 
2016). Then, implementation of the community empowerment program, PT NNT involved directly in 
community, so public complaints can be accommodated directly by the company. PT NNT recruits 
several local components to bridge the company and society. In this context, PT NNT supported, and 
facilitated the establishment of two foundations, the Olat Parigi Foundation (YOP) and the West 
Sumbawa Economic Development Foundation (YPESB) (Geometrix, 2010). One of the reasons for the 
establishment of the foundation is  to allocate the budget for the empowerment of the surrounding 
community (Damhudji, 2016). In addition, the establishment of the two foundations is to develop and 
open the business opportunities for the community. This strategy can be as driving force of a diverse 
and sustainable local economy. Besides, this strategy also support the growing aspirations from the 
community to manage community empowerment programs. 
 
YPESB is a tool for running top down programs directed to local community development (Wahyudin, 
2004). While YOP is more representative of the aspirations of the community. YOP was founded by 
the company but run by an agency representing elements from the community to identify their needs. 
PT NNT regularly provides capital support as well as some skills training for the community, 
conducted by the two foundations (Geometrix, 2010). As a concrete example of programs run by YOP 
is small-scale industry training and program machinery usage for farmer groups in mining areas. 
Besides YOP and YPESB, PT NNT is also working with other parties in carrying out community 
empowerment activities, as shown in Table 1 below. 
 
Table 1. Partners Involved in PT NNT's Community Development Program 
 
Government Agencies and Companies Civil Society Organizations 
Department of Settlements and local 
infrastructure 
Bina Swadaya 
Department of Forestry, Health, 
Agriculture, National Education, Animal 
Husbandry, Cooperatives and Fisheries 
Aspirasi Taliwang Sumbawa Barat and Terapo 
Labuhan Lalar Taliwang Sumbawa Barat 
Regional Library Agency Foundation of Serikat Tani Pembangunan  
 
Regional Planning Board (BAPPEDA), 
Bupati's Office, Sub-District Office and 
Village Office 
YKSSI NTB (Foundation of Public Health) 
Training Center (BLK), Mataram LP3ES Jakarta 
Sumbawa Regional Water Company 
(PDAM)   
Village Development Committee 
Institute of Education Quality Assurance, 
Mataram 
Youth Organization, Village Community 
Resilience Institute (LKMD), Village-Owned 
Enterprises  (BUMDes), Local Agricultural 
Cooperative Forum 
Source: AMEC Geomatrix (2010) 
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Two participative medium-term participatory workshops have been held in each village as part of a 
joint community development program. The first workshop was held in 2003 to draw up the 2005-2009 
Strategic Plan. The second workshop was held to draw up the Strategic Plan for 2009-2013. In the 
second workshop, strategic plan evaluation for 2005-2009 was evaluated. The workshop uses the 
Participatory Rural Appraisal (PRA) methodology which aims to ensure that the expectations and 
needs of the community will be fully integrated within PT NNT's community development program.  
 
However, based on interviews with the Rector of the University of Samawa (Iskandar, 2016), PT NNT 
has tended to develop a physical development model such as road and water supply improvements, 
construction of school buildings, center of public health, and integrated service post that are top down, 
which is determined from companies not based on initiative or aspirations of the community. Society 
only accepts what has been decided by the company. In fact, infrastructure development undertaken by 
the company has no impact to community, but rather on the interests of the local government itself. 
Society does not receive the real impact of CSR that has been done company. The program has not 
been able to be implemented in a planned and sustainable program, according to the needs of the real 
community.  
 
For that reason, PT NNT, Local Government and the community together form a forum that is 
expected to capture the aspirations of the people who do not have the ability to express their aspirations 
and also to reduce public discontent caused by the existence of PT NNT. In this case, village heads' 
forums have been established in the mine's circle area to bridge the needs of diverse communities. This 
is done based on the principle that everyone has a need but not all their needs can be heard. So it is 
expected that the village head's forum can interpret the aspirations of the people.  
 
However, CSR programs conducted by PT NNT are very helpful to the Government of Sumbawa 
Regency especially in terms of physical development. However, there is no allocation of CSR funds to 
communities that are directly empowering the formation of community character (Iskandar, 2016). The 
pattern of relationship between PT NNT, local government, and society is not synchronous in society 
building (Marzuki, 2016). In its implementation, empowerment strategies are structured based on their 
respective interests. The government has its own programs to implement its interests, while PT NNT 
also has its own programs to meet the interests of the company. This is of course not in synergy. Some 
cannot be accommodated by PT NNT, so community development programs become more difficult 
(Utama, n.d). 
 
There are still some problems from the partnership pattern that has been done by PT NNT with the 
Government and PT NNT with the community. In this case, the problem that arises lies in the form of 
partnership that has been done. There are some people who have been satisfied and there are not 
satisfied with the form of community empowerment partnerships that have been done. This condition is 
based on the standards and expectations of each party.  
 
In practice so far, there has not been a formula that unites the program between PT NNT and Local 
Government. Each side is still running on its own. Differences occur in program synergy and at the 
concept level, for example PT NNT has its own policy, strategy and program direction. Similarly, the 
Regional Government also has its own programs and concepts, so the programs of PT NNT and the 
Local Government overlap. Many of the programs undertaken by PT NNT were then claimed by the 
community as a government program. Infrastructure already built by PT NNT, can enter into the 
government agenda again. This shows that there is no coordination and synergy between the 
Government and PT NNT (Mahmud, 2016). 
 
In relation to the partnership between PT NNT and the community, the problem often arises is 
employment issue demanded by the community in mining area. For example, PT NNT requires a 
qualified workforce that suits their needs both from experience and skill level. However, local 
communities do not have the necessary experience and skill levels.  
 
In addition, problems arise related to programs implemented in community empowerment. This poses a 
problem because some people have limitations to express their needs. So who has access to information 
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and the ability to express their opinions, becomes a community group whose needs are met. So in this 
case, there is no mechanism to absorb the aspirations of an inactive society (Iskandar, 2016). 
 
These problems actually appear to be related to the presence of mining company in the mining circle 
community. The presence of the company will ultimately lead to friction within the circle of mining 
communities. This change is accompanied by an increasing need for the services sector. This character 
difference also raises the duality of the program between the Government and the companyany (Munir, 
2016). 
 
The form of community empowerment undertaken by the company, must be communicated well, 
considering the existence of mining company will not always be in a region. Exploration program has 
limited time, so when the exploration time runs out, then the period of assistance conducted by the 
company will also be completed. With this time limitations, it needs a synergistic communication 
between stakeholders, so that community empowerment programs that have been done can continue. In 
addition, the ongoing program issues are also caused by budget constraints owned by the Government. 
This is a priority that must be immediately responded given the increasing demands of the community 
to increase economic activity in the region (Zulkarnaen, 2016). 
 
The communication issues among stakeholders, a forum has been established to become a 
communication forum among stakeholders, namely the Exploration Consultation Committee. However, 
this committee did not last long because of the many conflicts of interest, so it will be difficult to unite 
the interests of many parties in community development programs. The representation of each of the 
different interests results in the difficulty of defining programs that benefit the community. 
 
Community assistance programs for community empowerment are needed to grow existing small and 
medium enterprises (SMEs). SME development is needed in creating community economic 
independence. The form of community empowerment should be able to create an independent society. 
To support the independence of the community, it is necessary to increase public understanding about 
the importance of economic independence (Natsir, 2016). 
 
From the description above can be seen that the problem in the pattern of community empowerment 
relationship between PT NNT, Government and society lies in the synergy of programs between 
stakeholders. This synergy is done from program planning to implementation. The existence of 
different interests between various parties resulted in community empowerment programs that do not 
run optimally. The problem must also be seen from the economic independence that can be created by 
the community empowerment program. Sustainability and mentoring of empowerment programs is 
also a priority program that must be addressed and requires the cooperation of all stakeholders, so that 
the implemented programs are not only temporary but more on a sustainable program. 
 
 
Community	Empowerment	Transition	Phase	PT	NNT	-	PT	AMNT	 
 
In 2016, PT Medco Energy International (PT Medco) acquired PT NNT shares worth US $ 2.6 billion 
or equivalent around Rp.33.8 trillion. Thus PT NNT's operations are under the control of the Medco 
group with PT AMNT operators. Related to community empowerment, PT NNT has developed 
strategic plan (Resntra) 2013-2018. However, before this plan has ended there has been a shift of 
shares from PT NNT to PT AMNT. Of course, this transfer of shares brings consequences for policy, 
commitment, and budget. Included in this, the policy in community empowerment. 
 
In PT NNT for example, the scheme of community empowerment program is charity, i.e. many 
programs that are grant design. With the change of ownership, PT AMNT then conducted a study to 
change the community empowerment strategy. In this case, the empowerment model will further adjust 
the company's financial condition by creating local business opportunities. Therefore, it is expected to 
form a community group that will become a business unit and become a source of income and 
livelihood for the community (Jarot, 2017). 
 
Malaysian	Journal	of	Social	Sciences	and	Humanities	(MJSSH),	Volume	2,	Issue	3,	(page	15	-	25),	2017	
	
	
21	
www.msocialsciences.com		
This strategy is different from PT NNT which focuses on the company's program than the basic needs 
of the community. This results in the community's dependence on the company. For example, PT NNT 
provides donations such as cows, electronics, tractors, compressors, welding machines, chicken seeds, 
duck seeds, and so on. In its development this is not effective, because it resulted in the dependence 
society to the company. 
 
The new management of PT AMNT, trying to develop community empowerment program through 
technical assistance to create a more independent community in the form of business unit. The business 
unit built by PT AMNT is expected to become a small industry that can employ mining communities 
and generate sustainable benefits. Thus a small industry built can be a source of business for the 
community even though the mining company is no longer operating (Bahar, 2017). 
 
This business unit development strategy begins in 2017. Several business units are starting to be 
pioneered such as sugar palm sugar processing industry processing palm sugar into brown sugar and 
ready to be shipped to other industries such as hotels and restaurants. Besides the palm sugar industry, 
the business unit developed is honey. So far, Sumbawa is known as a center of national honey 
production. However, processing of honey and its derivative products is still inferior to Thailand or 
other areas such as Kalimantan. Through technical training, managerial training, including production 
and marketing management conducted by PT AMNT is expected to produce competent human 
resources in the development of modern industry. Therefore, coaching conducted by PT AMNT in the 
cultivation of honey can maximize the profit and income of honey farmers. 
 
Another thing that taught in the development of the honey industry is the labeling and cultivation 
process in accordance with industry standards. For example, product design is made to distinguish 
between native and fake honey products. This will bring impact of honey processing from traditional 
industries to modern industries. This is one example of a flagship program from PT AMNT. PT AMNT 
strives to be a catalyst for the development of small industrial products among mining communities. 
Thus it is expected that the business units built and built by PT AMNT create jobs and business 
opportunities for the mining community. This is the design of empowerment programs that will be 
implemented by the management of PT AMNT. 
 
In addition, the technical assistance design to be undertaken by PT AMNT differs from the design 
developed by PT NNT. Assistance no longer focuses on cooperation with third parties such as the 
University but more cooperation is done with practitioners and industry players. For example, the 
development of the honey industry no longer partnered with NGOs at the local and regional levels. 
Technical assistance will maximize the role of industry players directly involved in the production of 
modern honey. For example, industry players are imported from honey production centers in Java and 
Kalimantan to provide technical guidance. Thus the technical assistance provided will create the 
transfer of knowledge and products based on modern industrial construction. 
 
Such schemes provide a direct preference to local farmers or entrepreneurs about local industries or 
products that can be a sustainable production base. Further coaching will also be done on aspects of 
product connectivity. Based on the weakness of community empowerment in PT NNT era, it is 
expected that this strategy will encourage local farmers to produce sustainable products and have good 
market access. This confirms that the coaching program conducted by PT AMNT is projected to 
encourage community independence, especially after the company operates. 
 
Another example that will be developed is development of tourism sector. The design developed by PT 
AMNT is to involve tourism and hospitality industry players to provide technical assistance for local 
tourism industry actors. Through technical assistance it is expected that local entrepreneurs not only 
gain knowledge about tourism business but also can develop market access and also tourism network in 
world level. 
 
In this case, PT AMNT will cooperate with a travel agent. Cooperation with travel agents is expected 
to promote the potential of tourism in the area around the mine. Travel agents to be involved are 
several travel agents spread across Lombok, Bali, Australia, and others. The agent is expected to 
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formulate the management of sustainable tourism in Sumbawa. This confirms that the ineffectiveness 
of programs that have been made through the creation of various events did not result in an increase in 
sustained tourist visits. The new formulation offered by PT AMNT is expected to change and improve 
the return of tourist arrivals (Amril, 2017). 
 
 
Community	Response	 
 
In relation to community empowerment program to be developed by PT AMNT, communities in the 
mining area argue many different responses. Badaruddin considers that so far PT AMNT has never 
built a commitment with the mining area or with the Jereweh District Government related to the 
development of the West Sumbawa community. According to him, the company's new commitment 
related to community development is still not read clearly. Even the programs run by PT NNT were not 
previously continued under the management of PT AMNT (Baddarudin, 2017). 
 
Badaruddin added that in relation to work program, including community empowerment, 
environmental awareness, and other matters, there is a significant difference between PT NNT and PT 
AMNT. The PT NNT assistance program is well underway and effective.  For example the proposed 
development of the Jereweh sub-district office handled directly by PT NNT. However, this has not 
been seen in the PT AMNT program. In this case PT NNT is considered more responsive than PT 
AMNT. 
 
For example, program received by Jereweh Regency is just a garbage transportation program. While 
PT NNT community empowerment program is not only focused on the environment. In terms of 
cooperation in programming, during transition period of PT AMNT, Jereweh District has little 
involvement in community empowerment programs. There is a major change in community 
empowerment program between PT NNT and PT AMNT. 
 
Similarly, as stated by Rahmat, according to him the presence of PT AMNT has not given a concrete 
enough response related to community empowerment. The village government in mining area (Desa 
Sekongkang Bawah) has three main proposals that are expected to be a joint program with PT AMNT. 
The three programs are agriculture, livestock and education programs. The development of these three 
programs is expected to be a trade mark for mining areas such as Sekongkang Bawah Village (Rahmat, 
2017). 
 
According to Rahmat (2017), the existence of PT AMNT has not shown a positive performance in 
relation to the village government. In contrast,  community development undertaken by PT NNT can 
still be seen although still minimal. Physical program still seems to dominate rather than soft skill 
program. This can be seen in the construction of village offices, road construction, and direct assistance 
of farms or livestock equipment. What is expected in PT AMNT's new management is an independent 
and sustainable community empowerment program, not a money aid program. 
 
Furthermore, a positive response was shown by the Gowa Village Head. According Muhyiddin, 
empowerment programs undertaken by PT NNT perceived benefits by the community. For example, 
coaching on youth organizations such as development of mechanical skills, welding skills, driving 
skills, including  the fostering of women's groups through the Development of Family Welfare (PKK) 
such as handicrafts. These programs have so far continued. In physical development programs, such as 
construction of the Gowa village office, youth centers, schools (kindergartens and elementary schools) 
look quite good. (Muhyiddin, 2017). 
 
Community empowerment program under the coordination of PT AMNT still does not look optimal. 
Coordination pattern between the village government and the management of PT AMNT is still 
experiencing difficulties. Thus, the relationship between the two institutions is still polarized. In the 
future, it is expected that there will be improvement of the quality of empowerment program shown by 
PT AMNT, especially to mining circle community like Gowa village. 
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According to Wahid Samba, there is a fundamental difference in the cooperation program offered by 
PT NNT and PT AMNT. In the context of cooperation of Micro, Small and Medium Enterprises 
(MSMEs) with PT NNT is considered relatively better. Entrepreneurs in mining areas are given access 
to support PT NNT operations, including in management and production access patterns. Technical 
assistance provided by PT NNT is still beneficial to date. Technical assistance programs such as 
mentoring, capacity building of human resources are still beneficial. In addition, MSMEs are involved 
in the provision of PT NNT's needs. For example, in MSME products, PT NNT uniforms are produced 
by MSMEs that are around the mine's circle (Samba, 2017). 
 
In contrast, new policy under the management of PT AMNT begins to show its own problems in the 
MSMEs environment. Communication between MSMEs and PT AMNT also has constraints. In the 
aspect of coaching for example, the role run by PT AMNT looks minimal. This has an impact on 
pattern of communication and coordination between PT AMNT and MSMEs and suppliers among the 
mines. The biggest obstacle felt by MSMEs is the financial aspect of delayed payments for products 
ordered by companies such as uniform and / or clothing services that take 3-4 months. Moreover, PT 
AMNT began to set national standards for local MSMEs in terms of product, price, and quality. If this 
continues, it is possible that the position of MSMEs is threatened in the new management of PT 
AMNT.  
 
A similar view is also shown by Andi Laweng as chairman of Commission III of  Regional House of 
Representatives of West Sumbawa Regency. According to him, in the last year there has been no 
significant information related to the community empowerment pattern offered by PT AMNT. In this 
case, community empowerment has not been seen clearly. So far, the results of PT NNT community 
empowerment are still benefited. In Regional House of Representatives evaluation, the management of 
PT AMNT has not been seen to be proactive in communicating the community empowerment program 
(Laweng, 2017). 
 
Institutionally, Regional House of Representatives encourages PT AMNT to be more open to 
stakeholders. This is done so that the sustainability of PT AMNT's operations is more transparent and 
responsible. Regional House of Representatives’ position as a symbol of representative institutions 
encourages new management to have credible standard documents as the basis of company operations, 
including blueprints for development or community empowerment. Currently Regional House of 
Representatives is still receiving various inputs, complaints, reports from the public that many provide 
a review of the existence of PT AMNT. Finally, in accordance with main tasks and functions of 
Commission III, Regional House of Representatives will institutionally state the political stance on the 
sustainability of community empowerment conducted by PT AMNT. 
 
 
Conclusion	 
 
In this study obtained some conclusions. First, there is a change in the design of community 
empowerment. PT NNT focuses more on community empowerment by providing various assistance to 
the needs of the mining community. However, the provision of assistance in the form of working 
capital, technical equipment, product access, product management, scholarship assistance, facilitation 
of agricultural infrastructure development, livestock, roads and bridges impact on community 
dependence on PT NNT. Community empowerment programs such as physical development provided 
by PT NNT have implications for disconnected relationships between companies and sustainable 
community development.  
 
From the interviews it was found that PT NNT's position is much more beneficial and contributes more 
to community development. Critics related to the empowerment program become an evaluation of 
changes in community empowerment policies under PT AMNT. 
 
Furthermore, the policy of PT AMNT in community empowerment program has not been felt 
maximally. This is caused by PT AMNT which is still making strategic plans in accordance with the 
policy line and the interests of the company. The community empowerment program is still referring to 
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the blueprints listed in PT NNT's strategic document for the period 2013-2018. PT AMNT is still 
preparing various programs and policies to get approval from the stakeholders. In the end, the 
researcher concludes that community empowerment in PT AMNT operating environment is still not 
maximal, especially during transition period (2016-2017). 
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